CBYRA One design dinghy regatta coordination meeting.

Hello All,   
In the process of coordinating the regatta schedule for the beach cat class, I have the opportunity to speak with many of the CBYRA clubs who host small boat regattas and noticed that many clubs expressed similar concerns about their annual and invitational regattas.  Many clubs are considering dropping events or scaling back to one day events.  Likewise, the one design classes, are scheduling and supporting events to grow their fleets and maximize the fun factor.  During these individual conversations, a consensus emerged that better communications between Class representatives and Yacht Club’s would benefit everyone.  Art Libby, CBYRA One Design Chair and myself have agreed to  sponsor and organize a meeting at 7 Pm Wed, Dec. ( Location to be determined in Annapolis)  The major goal of this meeting is to reestablish communication between the clubs with each other and the clubs with the one design and handicap classes that support the small boat regattas.  We believe that a key to a successful season is to manage everyone’s expectations about the upcoming 2008 regatta season!   
Some of the major issues to be discussed are:

The effort, manpower and money to host their annual or invitation regattas are not matched by the turnout of sailors.  Consequently, some clubs are seriously considering scaling back their regattas to preserve their RC’s time and energy.   A frank discussion will serve both the yacht clubs and the OD fleets.  Managing the Yacht clubs and OD fleets expectations are essential to a successful regatta season.
YC’s are loosing their financial shirts by using their fuzzy crystal ball to predict turnout for a class and purchase sufficient food for an event.  A solution is needed.

Scheduling conflicts for particular classes are not resolved by the class. Consequently, clubs are surprised at the poor attendance of a fleet that previously supported them and have an odd collection of unused trophies to remind them of the mix up.
Regatta fees, Race management and hospitality of the host clubs are an issue for some sailors.

A draft agenda is in the works and will be sent out before the meeting.  By all means please send any concerns or issues you have to me so that they may be included.

Date and time and location:

Sincerely

Mark Schneider

Art Libby.

Confirmed so far:  

	YACHT CLUB
	TRAVEL CLASS

	Rock Hall YC (Chuck PARRY)
	Beach Cat Class (Mark Schneider)

	Corsica River YC  Wick Dudley
	A Class  (Chris Ford)_

	Miles River YC (Ernie Becker)
	Nacra 20 Class (Todd Berget)

	West River YC (Chris Ford)
	Lightnings

	Potomac River SA (Chris Bolton)
	505  Macy Nelson

	SSA Chris Wilson
	Albacore  Daphne Byron

	Cambridge
	Laser

	Fishing Bay
	Hamptons Latney Monatgue 

	Hampton YC
	Penguins Charlie Kraft 410 257 2379

	SMSA
	Flying Scot

	TAYC
	Chesapeake 20

	CBYRA (Art Libby)
	Mobjack  Not  Interested 

	
	Star

	
	Comet

	
	Windmill

	
	Front  Runner

	
	Wayfayer


Below is my working list of items open for discussion.

1. 1 minute summary of your regattas  Please include
a. Turnout and trends and some assessment  (Satisfied, Growing, Worried, etc)
2. The effort, manpower and money to host their annual or invitation regattas is not matched by the turnout of sailors.  Some clubs are seriously considering scaling back their regattas to preserve their RC’s time and energy.   Will OD fleets still attend these one day events.   Is this an appropriate solution?
a. Two day events allow regional classes like the Hamptons and Beach cats to participate.
One day events work for local classes that travel, Penguins, Comets.

b. How long to spend on the water and how many races per day. Assuming there is breeze to race.

i. Note: Cambridge ran 7 races one day to avoid bad weather predicted on Sunday  and the sailors were exhausted after 6 or 7 races on the water on Saturday.   Consensus… too much on one day. 

3. Social after the regatta.

a. Do you include beer, water and soda in the fee.

b. Beer only?
c. Food?

d. YC’s are loosing their financial shirts by using their fuzzy crystal ball to predict turnout for a class and purchase sufficient food for an event.  A solution is needed.
e. Pre registration Two services are available.   CBYRA will admin one of them for YCs in 08  The service  fee is 7%  there are differences between the two services. 

f. The cats have found that 20 bucks gets people to commit and the convenience of online registration is worth a few bucks to the sailors.

g. On site registration surcharge Guideline needed.

i. What amount is a good incentive to register early.  

ii. guidelines for a  one day event… two day event.  Incorporated or a service charge?

h. When should it close.   

i. Tuesday?? If food is involved.  (Restaraunts place order Wed morning)  Thursday if no food.? 

ii. Would standardize on one day be better.

iii. Would surcharge to a charity make people feel better about paying it.

4. Scheduling conflicts for particular classes are not resolved by the class.   Clubs are surprised at the poor attendance of a fleet that previously supported them.
a. Set a deadline for fleets to notify clubs. ??

5. How should YC  deal with invited classes that are  going through a down turn. 

a. No start next year if drop below 5 boats.

b. Combine 5 or fewer boats into starts with another small class or Portmsouth a Portsmouth class

c. Leave things alone?

6. Race management issues.  Too much waiting between races because of the many classes on the circle.

a. Combining small classes into a single start to speed things up.
a. Are the other fleets put off by waiting if too many classes are on the circle.
b. The mix of high performance boats with dinghy’s has upset some classes.

c. Reporting of results./scoring and where.  
d. Training for clubs in using a scoring program.

e. Club site  and or CBYRA

· Trophies

a. Clubs find that trophies are a real PIA, Expensive and they have a closet of unused trophies
i. How fancy a trophy is needed.  

ii. Dated and class specific?.

iii. Should they be mailed after the event.

1. PIA to get mailing addresses.

2. Mail to the class to let them hand them out

· Fee’s and subsidies.
a. Some clubs must structure a regatta to break even or make a nominal sum…. Others view regattas as a profit center for the club’s sailing program.  Some clubs subsidize the regatta.

b. What is your expectation of the fee per day. … fee per two day events

c. What is the facility fee, Racing Fee per boat… Minimum X boats.
d. Range from 15 per day at Cambridge to 30 or 40 per boat

e. US Sailing Surcharge  (Money goes to the club)  Validation??

· Are the sailors made to feel welcome when they visit a club.
a. Real ?? or Residual effect from years gone by??
b. Camping at the venue

Rock Hall YC

Corsica River YC

West River SC

Miles River YC

Tred Avon

SSA

Middle River

SMSA

PRSA

Classes

Beach Cat Class (Including OD A Class, Nacra 20 and Hobie 16-17 and 18)
Albacore

Penguin

Comet

Laser

Hampton

Lighting

505

Flying Scot.

